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Objectives

® Realign the expectations on the Halal certification process
® Realign the understanding of the Halal certification requirements

®" Enhance compliance to the Muis Halal Certification Conditions



HALAL CERTIFICATION -
AN OVERVIEW &
THE PROCESS
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Singapore Halal Certification

" Beganin 1978

" Not licensing — Voluntary in Singapore
" Administered by Muis under AMLA, Administration of Muslim Law Act

SINGAPORE

" Sole Custodian of Halal Certification in Singapore

Section 88A(1), AMLA:

“The Majlis may issue Halal certificates in relation to any product, service, or activity and
regulate the holders of such certificates to ensure that the requirements of Muslim law are
complied with in the production, processing, marketing or display of that product, the
provision of that service or the carrying out of that activity”
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Halal-Certified Premises Grew 57% in the Past 5 Years

HALAL-CERTIFIED PREMISES
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Halal-certified Products Doubled in the Past 5 Years

HALAL- CERTIFIED PRODUCTS

« >50k types of products
are certified Halal in
2018.

« Higher growth for
‘Whole Plant’

10042 11024 compared to ‘Product’

scheme

2014 2015 2016 2017 2018
B \Whole Plant Scheme

B Product Scheme

10
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18% Certified Premises are Manufacturers

« Total of 4,630 premises
certified Halal in 2018

B Eating Establishment

B Product PS Of these, 828 are

i manufacturing facilities

S certified under the
‘Product’ and ‘Whole Plant’
schemes
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Halal Certification Across Supply Chain




Muis Halal Certification Process

1. Enquiries >

2. e-Application

3. Processing

4. Certification

5. Post Certification

Y vV VvV v

6. Renewal **

** Auto-renewal can be selected via LicenceOne

Application procedures
Halal Requirements

Submission of new Halal Application via
LicenceOne

Verification of documents, Audits /
Inspections

Issuance of Halal Certificate (Valid 1 or
2 years)

Unannounced inspections, Update of
information via LicenceOne

Submission 3 months before expiry
date




Online Application Submission

Information to be Declared Items to be Uploaded

Establishment / Company Name Menu/Ingredients/Suppliers using the system’s
Excel format

Accurate location address — under the Product labels — for Product and Whole Plant
premises details scheme only

Valid contact number and email address of the  Pictures of the delivery vehicles — for FPA
applicant (Catering) scheme only

Premises layout plan
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Site Audit

Ensure the Halal team is present

Ensure the documents and records are available and easily

Opening Meeting

retrievable

Facilitate the entire process

Plant / Site Tour

Halal team to regroup for the closing meeting

Take note the issues to rectify

Closing Meeting

Be mindful of the rectification deadline given
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CERTIFICATION AUDITS
BASED ON THE SINGAPORE
MUIS HALAL QUALITY
MANAGEMENT SYSTEM



Singapore Muis Halal Quality
Management System (HalMQ)

® Pronounced as “Hallmark”

" Systems-based approach, benchmarked against international
standards such as HACCP and ISO

® Introduced since 2008, made mandatory since 2010

" Ensure sustainability and continual improvement of the
company’s Halal system



10 Principles of HalIMQ

e Establish the Halal Team

Define the Product/Nature of Business

Construct a Flow Chart

|dentify Halal Threats & their Control Measures

Determine Halal Assurance Points (HAPs), their Allowable Limits & Prescribed Practices
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10 Principles of HalMQ

Establish Monitoring System for each HAP

Establish Corrective Actions for each HAP

Establish Documentation & Record-Keeping System

Verify the Halal System

10 Review the Halal System
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HalMQ 1- Establish a Halal Team

®* Form a Halal team comprising of the Team Leader, Muslim
Representative and other members from the multi-disciplinary
background with relevant knowledge & expertise

® Halal team members officially appointed; define roles & responsibilities
In the Appointment Letter, signed by Management and acknowledged
by team member

®* The Halal Team Leader & Muslim Representative shall undergo and
successfully complete the mandatory training; Halal Foundation
Programme.
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HalMQ 1- Establish a Halal Team

Expectations

Observations

Appointment letters of the Halal team
including the specific roles and
responsibilities of each member

Halal team members to be aware of their
roles and responsibilities

Halal team members are able to effectively
demonstrate the monitoring of the Halal
Assurance Points (HAPSs)

The Appointment Letters are too generic and
the roles and responsibilities of all team
members are the same

Halal team members are not even aware of
their appointment

Unable to demonstrate how he/she monitor
the HAPs (i.e during the receiving of raw
materials, etc)




HalMQ 1- Establish a Halal Team
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HalMQ 2 — Define the Product / Nature of
Business

® Maintain a list of all menu/products, raw materials together with the
respective names of the manufacturers, suppliers and agencies that
certify the items as Halal

®* The application shall be made under the correct Halal certification
scheme based on the nature of business

® Define the scope of Halal certification



HalMQ 2- Define the Product / Nature of
Business

Expectations

Observations

Accurate declaration of the location address in
the LicenceOne system — under the Premises
Details section

Accurate declaration of the menu/products — as
reflected on the menu board/card, product label

All raw materials to be declared including the
brand name and Halal certification body of all
meat items

Accurate selection of the Halal certification
scheme

The address declared under Premises Details is
the head office and not the premises to be
certified

Under-declaration of menu
The name of the product on label is not
consistent with the name applied for certification

Under-declaration of raw materials
The brand name and Halal certification body is
not declared for the meat ingredients

Applied under the wrong scheme, resulting in
rejection of the application




Declaration of Menu

Menu

B 5 4 )

Item_Name Supplier_Name
Seafood Hor Fun
Seafood Hokkien Mee
Kuay Teow Pahd Kee Mao
Seafood Fried Kuay Teow
Beef Fried Kuay Teow
Mee Goreng \ )
Pahd Thai

Thai Fried Yermicelli

10 | Thai Beef Kuay Teow Soup

11 Thai Pineapple Rice

12 | Thai Fried Olive Rice

13 | Thai Balachan Fried Rice

14 Hong Kong Fried Rice

15 | Tom Yam Fried Rice

16 Green Curry Fried Rice

17 |Basil Minced Chicken Rice With Egg

18 |Basil Minced Beef Rice With Eff

19 | Steam Rice

20 | Thai Mango Salad w Prawns
21 | Thai Ngoh Hiang

22 |Fried Wan Tan

23 | Thai Fried Chicken Wings

~ DO NOT AMEND

O oo=~0ndkwNn-=
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Declaration of Menu

Menu

B 5 4 )

Item_Name Supplier_Name

Seafood Hor Fun Update your company /

Seafood Hokkien Meg]
Kuay Teow Pahd Kee b .

Seafood Fried Kuay T USI ness name
Beef Fried Kuay Teow
Mee Goreng \ )
Pahd Thai

Thai Fried WYermicelli
10 | Thai Beef Kuay Teow
11 Thai Pineapple Rice
12 Thai Fried Olive Rice
13 | Thai Balachan Fried R
14 Hong Kong Fried Rice]
15 Tom Yam Fried Rice
16 Green Curry Fried Ric
17 Basil Minced Chicken
18 Basil Minced Beef Ric
19 Steam Rice

20 |Thai Mango Salad w H
21 | Thai Ngoh Hiang

22 |Fried Wan Tan

23 | Thai Fried Chicken W

O oo=~0ndkwNn-=
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Declaration of Raw Materials / Ingredients

Ingredients

A B C
1 | ltem_Name Supplier_Name [ \
2 ialll bras Halal Certificacao) ANgNEs ongapole Fie L

3 |Chicken Wings (Perdigao) (Fambras Halal Ce Angliss Singapore Pte Ltd
4 |Beef Knuckle (Minrva) (Fambras Halal Certificacao) Angliss Singapore Pte Ltd
5 |Chicken Nuggets (Dewfresh) (The Central Islamic Council of Thailand) I

6 |Fries Anglisz STowaic. Ptg I[Eg D O N OT A M E N D

7 |Mixed Vegetables Angliss Singapore Pte

8 |Mozarella Shredded Cheese Angliss Singapore Pte Ltd

9 |Mee Hoon Jit Sheng Provision Trading Pte Ltd
10 [Vermicell Jit Sheng Provision Trading Pte Ltd
11 |Black Mushroom Jit Sheng Provision Trading Pte Ltd )
12 |Grated Peanut Jit Sheng Provision Trading Pte Ltd
13 |Peanut wio Skin Jit Sheng Provision Trading Pte Ltd
14 |Dried Prawn Jit Sheng Provision Trading Pte Ltd
15 |Cinnamom Stick Jit Sheng Provision Trading Pte Ltd
16 |Beancurd Sheet Jit Sheng Provision Trading Pte Ltd
17 |Ajinomoto Jit Sheng Provision Trading Pte Ltd
18 |Tumeric Powder Jit Sheng Provision Trading Pte Ltd
19 |Soda Powder Jit Sheng Provision Trading Pte

20 |Custard Powder Jit Sheng Provision Trading td
21 |Waugh's Curry Powder Jit Sheng Provision Trag)

22 |Balachan Jit Sheng Provision ding Pte Ltd
23 |Mango Pudding Jit Sheng Provig#n Trading Pte Ltd
24 |White Pepper Seeds Jit Sheng ision Trading Pte Ltd
25 | Star Anise Jit Sh Provision Trading Pte Ltd
26 |Salted Fish Ji eng Provision Trading Pte Ltd
27 Honey Jit Sheng Provision Trading Pte Ltd
28 |Santiscook Lime Juice Jit Sheng Provision Trading Pte Ltd
29 |Kikoman Jit Sheng Provision Trading Pte Ltd
30 Planta Jit Sheng Provision Trading Pte Ltd

31 |Maggie Seasoning Powder
32 |Maggie Tomato Sauce

Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
33 |Maggie Chilli Sauce Jit Sheng Provision Trading Pte Ltd
34 |[Knorr Chicken Powder Jit Sheng Provision Trading Pte Ltd

Menu_Product ) Il Rights Reserved
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Declaration of Raw Materials / Ingredients

Ingredients

A

ltem_Name

Boneless Leg Chicken (Sadia/LeVida) (Fambras Halal Certificacao)
Chicken Wings (Perdigao) (Fambras Halal Certificacao)
Beef Knuckle (Minrva) (Fambras Halal Certificacao)
Chicken Nuggets (Dewfresh) (The Central Islamic Council of Thailand)
Fries

Mixed Vegetables

Mozarella Shredded Cheese

Mee Hoon

Vermicell

Black Mushroom

Grated Peanut

Peanut w/o Skin

Dried Prawn

Cinnamom Stick

Beancurd Sheet

Ajinomoto

Tumeric Powder

Soda Powder

Custard Powder

Waugh's Curry Powder

Balachan

Mango Pudding

White Pepper Seeds

Star Anise

Salted Fish

Honey

Santiscook Lime Juice

Kikoman

Planta

Maggie Seasoning Powder

Maggie Tomato Sauce

Maggie Chilli Sauce

Knorr Chicken Powder

Menu_Product @

B
Supnlier Name

Angliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

iAngliss Singapore Pte Ltd

iAngliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

iAngliss Singapore Pte Ltd

it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd
it Sheng Provision Trading Pte Ltd

It Shame Dhecnsicios Tradios Die |4

-
MANDATORY TO FILL THIS

PORTION WITH SUPPLIER
FOR EACH INGREDIENT

~

J

[l Rights Reserved
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Declaration of Raw Materials / Ingredients

A
ltem_Name

B
Supplier_Name

Sadia Beef Burger (CD
Sadia Beef Burger (CD

A
A
A

L)
)

L)

Angliss Singapore Pte Ltd
Toh Thye San
Leong Hup

Minerva Beef Knuckle (FAMBRAS)
Dew fresh Chicken Nuggets (CICOT)

1
2
3
4 |Sadia Beef Burger (CD
5
6
7

Angliss Singapore Pte Ltd
Angliss Singapore Pte Ltd

‘Chicken Wings (Perdigao, FAMBRAS) Toh Thye San

|

r N
SAME ITEM MORE THAN ONE (1) SUPPLIER?
DECLARE AS ABOVE

\ © Maijlis Ug a Islam Singapura, 2019. AIIRgh Re
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Declaration of Raw Materials / Ingredients

A B
1 ltem Name Supplier_Name
2 |Sadia Beef Burger (CDIAL) Angliss Singapore Pte Ltd
3 |Sadia Beef Burger (CDIAL) Toh Thye San
4 |Sadia Beef Burger (CDIAL) Leong Hup
5 |Minerva Beef Knuckle (FAMBRAS) Angliss Singapore Pte Ltd
6 |Dew fresh Chicken Nuggets (CICOT) |Angliss Singapore Pte Ltd
7 [[Chicken Wings (Perdigao, FAMBRAS) | Toh Thye San

4 FORMAT: A
<ITEM NAME> <BRAND NAME>




Declaration of Raw Materials / Ingredients

A B
1 ltem Name Supplier_Name
2 |Sadia Beef Burger (CDIAL) Angliss Singapore Pte Ltd
3 |Sadia Beef Burger (CDIAL) Toh Thye San
4 |Sadia Beef Burger (CDIAL) Leong Hup
5 |Minerva Beef Knuckle (FAMBRAS) Angliss Singapore Pte Ltd
6 |Dew fresh Chicken Nuggets (CICOT) |Angliss Singapore Pte Ltd
7 [[Chicken Wings (Perdigao, FAMBRAS) | Toh Thye San

4 FORMAT: A
<BRAND NAME> <ITEM NAME>




B C D

1 InEredient / Raw Material Brand Supplier
2 |Yellow mee, Kway Teow, Tau Hoo, Bee Hoon Market / Sheng Siong
3 |Agar Agar Yo We Foodstuffs Supplier & Trading
4 |Baking Powder Market
5 |Bean Paste NTUC / Sheng Shiong
6 |Beef, Mutton Wet Market (Geylang Serai)
7 |Belachan Wet Market (Geylang Serai)
8 |Bread NTUC
9 |Brown Sauce Knaorr Market
10 Butter Buttercup / SGS NTUC / Sheng Shiong
11 |Can Corn Kennel NTUC / Sheng Shiong
12 |Can Lychee, Longan, Fruit Cocktail NTUC / Sheng Shiong
13 |Canned Pineapple NTUC
14 |Carrot Cake Sheng Siong
15 |Cheese, Tuna NTUC / Sheng Shiong
16 | Chilli Paste,Lemongrass,Blue Ginger, Bean Paste, Garlic Tungshan Food Industries Pte Ltd
17 | Chilli Sambal Taho Enterprise Pte Ltd
18 | Chilli Sauce Maggi Koon Heng Private Limited
19 | Chix Ang Tian Hock Trading Pte Ltd / Angliss Singapore Pte Ltd
20 | Chix Fillet Sin Li Hin Frozen Food Pte Ltd / Angliss Singapore Pte Ltd
21 | Chix Ham Ha Li Fa Pte Ltd/ Zac Meat & Poultry Pte Ltd
22 |Chix Nuggets Sin Li Hin Frozen Food Pte Ltd/ Angliss Singapore Pte Ltd
23 |Chix Powder Maggi Koon Heng Private Limited
24 | Chix, Beef Sausages, Turkey Ha Li Fa Pte Ltd/ Zac Meat & Poultry Pte Ltd
25 |Coconut Kara NTUC / Sheng Shiong
26 | Corial Drinks Asian Farm (F & B) Pte Ltd
27 |Dark Sauce Golden Summit Condiment Supplier/Teng Hup Industries/Woh Hup Market
28 |Egg Market
29 |Fish Li Chuan Food Products Pte Ltd/ Ken Ken Frozen Food
20 | Frech Fruits NTUC / Shene Shione

Sheet1 | Sheet2 | Sheet3 | | () 4

INCORRECT'FORMA
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Declaration of Raw Materials / Ingredients

1 | ltem_Name
2

Ingredients

A

ia/LeVida) (Fambras Halal Certificacao)

3 |Chicken Wings {Perdigao) (Fambras Halal Certificacao)
4 |Beef Knuckle (Minrva) (Fambras Halal Certificacao)
5 |Chicken Nuggets (Dewfresh) (The Central Islamic Council of Thailand)

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

Fries

Mixed Vegetables
Mozarella Shredded Cheese
Mee Hoon

Vermicelli

Black Mushroom
Grated Peanut

Peanut w/o Skin

Dried Prawn
Cinnamom Stick
Beancurd Sheet
Ajinomoto

Tumeric Powder

Soda Powder

Custard Powder
Waugh's Curry Powder
Balachan

Mango Pudding

White Pepper Seeds
Star Anise

Salted Fish

Honey

Santiscook Lime Juice
Kikoman

Planta

Maggie Seasoning Powder
Maggie Tomato Sauce
Maggie Chilli Sauce
Knorr Chicken Powder

Menu_Product

P
IR."T/I

B

Supplier_Name

ANgI=s ongapole Fie L
Angliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

Angliss Singapore Pte Lid

Angliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

Angliss Singapore Pte Ltd

Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd
Jit Sheng Provision Trading Pte Ltd

[l Rights Reserved
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NG SIONG SUPERMARKET PTE LTD

: n

200 WOODLANDS INDUSTRIAL PARK E7 I S / I n g red I e n tS

‘ #01-30 SINGAPORE 757177

Reg: M2-0065333-5 Co Reg: 198304925

Phone : 6365 6162 Fax : 6363 5030
| ~ Manager: NG CHERN CHIAN Contact:
j 86994350

TRk ek ko ek ok ok ok ok ke hok ok ok ok ok ke ok ook ok ok o
£ Terminal : W31041 01/06/2019 17.00
Receipt/Tax Invoice :‘W341500424110
Quotation No. : S073479

o Cashier: JULATI - N\

=
=
*—-

Dec

No Descr 24
LS BN GTBALT 5006 PURCHASE FROM
8885000131341 520 3.20 16.00

2f0r$5.95 Discount 080 —ane S U PERMARK ET’

2. B'GUS CHKN M/BALL 200G e

8885000131334 280 . m .= NOT ALLOWED

3. F/IBEST CKN COCKTAIL 500G K j

9556899501209 3% 4.10 12.30 —
L JB0BO PRAWN BALL 400G

85000130245 2x4.05 810 7%

1.00
H BALL 400G
B2y 405 8.10
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Declaration of Raw Materials / Ingredients

AENG SIONG SUPERMARKET PTE LTD
200 WOODLANDS INDUSTRIAL PARK E7
#01-30 SINGAPORE 757177
B GST Reg: M2-0065333-5 Co Reg: 198304925E
-. Phone : 6365 6162 Fax : 6363 5030 8573
Manager: NG CHERN CHIAN Contact: |

i 86994350 ’

( )
PURCHASE FROM

SUPERMARKET;
NOT ALLOWED
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HalMQ 3 — Construct & Verify Flow Chart

® Clearly identify every step involved in the relevant operations

® Incorporate all the steps in a flow chart and confirm it against the
actual operation by conducting onsite inspections



HalMQ 3- Construct & Verify FlowChart

Process Flow Chart for ABC Pte Ltd

Purchasing of raw
materials

*HAP 1

Expectations

Observations

'

Receiving of raw
materials

*HAP 2

!

Storage of raw materials

I

Processing

l

Packing and Labelling

*HAP 3

:

Storage & Delivery

« The flowchart has to .
accurately illustrate the
actual operations flow (i.e
if items are sourced from
the central kitchen, it must
be clearly mentioned in the -
flow chart)

The flowchart is too
generic, does not reflect
the actual operations flow
of the company

HACCP flowchart can be
used. However, it should
be amended to incorporate
the Halal perspective (i.e
step on Purchasing of raw
materials, etc)




HalMQ 4 — Identify Halal Threats & their
Control Measures

® Using the flow chart, identify and list all the possible Halal threats at
every step in the relevant operations;

® |dentify and list the necessary control measures to eliminate these
Halal threats



HalMQ 5 — Determine the Halal Assurance
Points (HAPs), their Allowable Limits &
Prescribed Practices

® |dentify the HAPs in the operations that are vital for ensuring the
Halalness of products

- Example of HAPs
- Point of receipt of raw materials

- Point of animal slaughtering

- Not every step is a HAP



HalMQ 5 — Determine the Halal Assurance
Points (HAPs), their Allowable Limits &
Prescribed Practices

|dentify the HAPs in the operations that are vital for ensuring the
Halalness of products

Process Flow Chart for ABC Pte Ltd

- Example of HAPs i
- Point of receipt of raw materials l
- Point of animal slaughtering
:

Processing

PY Not ever’y Step iS a HAP Packing and Labelling

Storage & Delivery




HalMQ 6 — Establish Monitoring System for
each HAP

® Establish monitoring systems for each HAP — who to act, when, how
and what actions shall be taken should there be a deviation from the
specified allowable limits & prescribed practices

¢ Staff assigned at the HAPs are given proper briefing on the Muis Halal
Certification Conditions (HCC) for their information and strict
compliance



HalMQ 7 — Establish Corrective Action for
each HAP

® Develop corrective action for each HAP whenever monitoring indicates
that a deviation from the allowable limit and prescribed practices has
occurred

® Develop specific action plan to restore control and dispose the
affected product.

® The corrective action report shall be documented and provided upon
request by Muis



In Summary — HalMQ 4 to 7

HAP

EXAMPLE

Process Step

of raw
materials
(Step 1)

Halal Threat

Procu alal

of non-Halal
raw materials
/ processing
aids (e.g. non-
Halal chicken)

AIII_::I::I;IE Monitoring System Corrective Action
Control Measure(s) .
Prescribed What? H Hal MQ 6 en? Who? ImW
Practice A
Zero tolerance | Halal = Obtain Halal Procurement Purchasing Cancel = Call supplier
certificates for status of certificates for of raw Executive order = Inform Ms
meat / poultry raw meat / poultry materials Cheryl Lim
items materials items (Purchasing
* Obtain Halal = Obtain Halal Manager;
certificates, certificates, Halal Team
product product member)
specifications, specifications, = Fill up Halal

detailed Halal
questionnaire
and/or laboratory
analysis report
for non-meat and
poultry raw
materials

» Attain Muis’
approval prior to
procurement of
ALL raw materials

detailed Halal
questionnaire

and/or laboratory
analysis report for

non-meat and
poultry raw
materials

= Attain Muis’
approval prior to
procurement of
ALL raw materials

Incident report
form

Approved By

Approval Date :

Version No
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HALMQ 1TO 3 (FPA)

d Confusion between

Process Step Halal Threat Control Measure Corrective Action
HAP and HalMQ HalMQ Plan from
- ce
What? How? When? Who? Immediate Call /Report .
pplican
HALMQ, PLAN 4TO 7 (FPA)

Purchasing No proper . )btam. halal certs, | Must have halal | U P B Step Tola Threat Control M Alowabie Uit Monitoring System C tive Act
documentation/ inalysis or certs, d N ibed
product aboratory laboratory n Practica
description. ‘eports, halal report, halal n What? Fow? Tr— Wha? Tmrediate Cal/Report
Unclear juestionnaire for | questionnaire ) ' ) ) Action
documentation. wvaluation.

Receiving Packaging n? Jbtain halal certs, | Must have halal | P 4 Storage Raw materials Halal Team to Only items with Packaging torn & Halal Team to Daily Checks Halal Team To return raw To record
proper markings ‘efer to manager | certs, d including meat check for Halal Halal logo & no proper verify with & Purchasing | materials back | incident and
sf product name % 1ie.am .leader for | laboratory oo aea? certificate can product supplier & staffs to supplier report to Halal
d'ffe: from rerification. be accepted. description. Manager & refer immediately. Team Leader
e Same control measures relal certcate.

Labelling No markings, No Jbtain Halal Must have fo r d |ffe re nt H APS
product rerts, laboratory certs,
description, No 'eports, halal laboratory Preparation Tafts food Items Strictly no Outside food & Daily Checks & Daily Halal Team Items to be To record
company details. | juestionnaire for | reports, halal n Processing placed inside check & remind outside food in | undeclared Reminder [Manager removed incident &

waluation. questionnaire freezer or chiller. | staffs. Refer to processing area. | ingredients immediately to | report to Halal
Using undeclared | Team Leader & staff pantry Team Leader.
ingredients. Manager for area, All
undeclared items. ingredients
must be
declared in
ehalal system,
6 Packing Items with wrong | Halal Team to Only items with Daily checks on Staffs to ensure Daily Halal Team Wrong labels To record
labels & goods check with proper & correct | labelling. & check food 8 kitchen crew | to be removed | incident &
Approved By: does not tally. Manager label description orders & replace with | report to Halal
; Packaging with are allowed instruction are new labels. Team Leader.
md Date: unclear labels, all labels must in order.
Effective Date: product names & show CK details
no halal logo & and halal logo.
no CK details.
To record &
7 Transport/Delivery | Wrong Halal Team to Only deliver Constant update Weekly checks Weekly checks Halal Team & | Toupdate & report to
JUndeclared check with food in declared | on any vehicle Operation Mgr | declare vehicle | Manager &
vehicle Operation vehicles. change & declare on ehalal. Halal Team
Manager any new vehicles. Leader
| |
- . Approved By:
Submitted without Fomrora e
Effective Date:
any endorsement P——




HalMQ 8 — Establish Documentation &

Products / Raw

Materials <
/Processing Aids /
Trading ltems

« SFA licence, Floor plan indicating the scope of certification,
application details from LicenceOne

No part of these slides shall be reproduced or transmitted in

hiny forn
\

* Menu cards

« Raw materials & suppliers list

 Valid Halal certificates, questionnaires, and/or lab analysis reports for
all raw materials & processing aids

» 3-6 months records of endorsed purchase invoices for all raw
materials & processing aids



HalMQ 8 — Establish Documentation &
Record-keeping System

/‘

Halal Team /
Muslim Personnel

Halal Training Cert

before 2011 i1s NOT
accepted

Halal System <

No part of these slides shall be reproduced or TMH:

« Appointment letters of the Halal Team members stating their roles &
responsibilities, counter signed by the respective Halal Team
members

« Valid Halal training certs for the Halal Team Leader & Muslim Rep
(from 2011 onwards)

 Attendance records of at least 2 Muslim personnel

* Process flow chart (HalMQ 3)
- HalMQ plan (HaIMQ 4 - 7)

Records of compliance & any changes to HalMQ plan

Minutes of Halal team meetings

Internal audit records
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HalMQ 8 — Establish Documentation &
Record-keeping System

* Incident reports

« Any communications from Muis (i.e approvals on the

Others < o _
Limited Time Offers, etc)

« Halal periodic inspection reports, if any

Important Note

The documents and records have to be kept at the premises
at all times.

No part of these slides shall be reproduced or transmitted in any form or by any means electronic, mechanical, photocopying, recording or otherwise without prior written permission from Muis.




HalMQ 9 — Verify the Halal System

Verification includes checking records and operational compliance:

1. Monitoring systems

2. Personnel compliance to the HAPs

3. Deviations and effectiveness of corrective actions taken
4. Random sampling

D. Internal audit reports — at least once a year



HalMQ 10 — Review the Halal System

Halal system shall be reviewed periodically, at least once every year.
However, an immediate review of the system is necessary when any of
the following occurs:

. Control measures are ineffective

. Changes in the Halal Team

. Changes are made to the monitoring schedules
. Changes in the operations

. Changes in the allowable limits & prescribed practices within the
HAPs

. Internal audit findings

o OB OWN-



COMMON ISSUES DETECTED



Common Issues Detected in Submission

Inaccurate Declaration of Establishment /company name, address, Halal
team, Menu / Ingredients

Incorrect scheme selected

Late submission

HFP not attended

Halal Questionnaire incomplete

Lack of communication between applicant & consultant



Common Issues Detected during Processing

® Halal File not available / not updated

® Insufficient supporting documents for ingredients / raw materials

® Insufficient purchasing records

® Missing employment records of Muslim staff

® Inaccurate HalMQ plan

® Halal Team members incompetent in monitoring Halal Assurance Points (HAP)
® Failure to respond to RFA before deadline

® Responded to RFA but rectification incomplete

® Receipt of raw materials with doubtful Halal status — no proper verification

® Upon approval — expect cert to be issued immediately



Submit Application
(Renewal)

Application assigned to
processing officer

Stage 1 Payment (40%)

Site Audit conducted Appointment for Site audit Desktop audit conducted

RFA Replied completely &
replied? satisfactorily?

Review & recommend for
Auto-Reject Approved? Approval / Rejection

Stage 2 payment updated
Certificate printed
Get Mufti’s Signature

No part of these slides shall be reproduced or transmitted in d Read for d iS D atch P, recording or ot

Once payment is made,
certificate is dispatched via
courier




Traceabillity

“Every product, raw material, additive and processing aid stored, used, sold
and which is within the scope of certification shall be properly packed, sealed
and labelled with the product description, product code (if any),
manufacturer’'s name and plant address for traceability and audit purposes.”

- Muis Halal Certification Conditions, Clause 3.6

© Maijlis Ugama Islam Singapura, 2019. All Rights Reserved
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Traceability Issues

® Recelving of unlabeled meat items

Not Acceptable

The items must be:
v'Sealed
v'Labeled with,

(i) product name

(ii) manufacturer’s name

(IDEL[IESS

(iv) Muis Halal mark with
Customer code

© Maijlis Ugama Islam Singapura, 2019. All Rights Reserved
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Traceability Repacked unlabeled meat
items -NOT ACCEPTABLE

®* Receiving of unlabeled meat |
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Original imported carton —
Foreign Halal Certificate is

required

Processed meat items repacked

In original imported carton —-To
produce Muis Halal certificate

Issued to the local company
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Processed meat items repacked

in original imported carton - To
produce Muis Halal certificate
Issued to the local company
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Repacked unlabeled meat  Y2¥=\oll[ii
items —-NOT ACCEPTABLE
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Product Name:
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12-07-2020
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aceabillity Issues
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Traceability Issues

® Improper labelling / No labels for finished products

© Maijlis Ugama Islam Singapura, 2019. A )
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Traceability Issues
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Muslim Personnel

“The applicant shall engage at least 2 competent permanent Muslim
personnel assigned at the HAPs, one of whom shall be appointed as the
“‘Muslim Representative”. The Muslim Representative shall hold at least a
supervisory position.”

- Muis Halal Certification Conditions, Clause 3.13

© Maijlis Ugama Islam Singapura, 2019. All Rights Reserved
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Common Non-Compliances Issues

® Inaccurate declaration of online application details such as premises
address and Halal team members

® Under-declaration of menu, ingredients and suppliers

®" Product name applied for Halal certification is inconsistent with the name
printed on the packaging

" No traceability between the ingredient and the Halal certificate
® Purchase of ingredients from supermarkets without any proper traceability

® Insufficient purchasing records



CONCLUSION

To ensure a smooth Halal certification process, please ensure:

1. Submit Renewal application at least 9o days before expiry or Opt in for Auto-

Renewal

2. Be prepared
1. Halalteam is & briefed and ready for audit

2. Documentation / Records are updated, available and easily retrieved

3. Rectify and close the RFAs (Request for Action) online within the stipulated time

© Mailis Ugama Islam Singapura, 2019. All Rights Reserved
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Best Practices

1. Regular Halal meetings

2. Proper labelling of raw materials (incl product description & Halal mark)
3. Signages to remind staff & customers not to bring in outside food

4. Signages at each HAPs

5. Internal briefings on Halal food & certification matters

6. Friendly work environment

7. Obtain Muis’ prior approval before launch of new advertisement

8. Dedicated storage area for R&D food samples
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Contact Us

HALAL CERTIFICATION STRATEGICUNIT
MAJLIS UGAMA ISLAM SINGAPURA

23 MAYO STREET

SINGAPORE 208323

HQ: SINGAPORE ISLAMIC HUB
273 BRADDELL ROAD
SINGAPORE 579702

TEL :(65) 6812 6060/6359 1199
FAX :(65) 6812 6061
EMAIL: INFO@MUIS.GOV.SG

@halalSG

FOLLOW US

U R L : WWW- HALAL " SG © Maijlis Ugama Islam Singapura, 2019. All Rights Reserved
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THANK YOU =

SINGAPORE
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