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About the Religious Sector 
Competency Framework

Career & Competency Framework

The Career & Competency Framework (CCF), is an initiative developed for the Singapore 
Religious Sector workforce (hereafter, workforce refers to the asatizah in the Religious Sector) to promote 
skills mastery and lifelong learning.

4Career & Competency Framework

Readying Asatizah for the Future

Components of the Religious Sector CCF 

Asatizah play a critical role in shaping the socio-religious life of the Singapore Muslim 
Community. As the needs of the community are changing and becoming increasingly 
KWUXTM`��\WOM\PMZ�_Q\P�N]\]ZM�LZQ^QVO�NWZKM[��I[I\QbIP�IZM�ZMY]QZML�\W�JM�IJTM�\W�MߧMK\Q^MTa�
guide the Muslim community in their socio-religious life. Hence, to build a strong cadre of 
future ready asatizah, the religious sector Career & Competency Framework (CCF), is an 
QUXWZ\IV\�\WWT�\W�MY]QX�I[I\QbIP�QV�\PMQZ�ZWTM[��<PQ[�MߧWZ\�Q[�IT[W�WVM�WN�\PM�QV\MZ^MV\QWV[�NZWU�
the recommendations of Committee on Future Asatizah (COFA).

With the CCF, asatizah will be equipped 
to take responsibility for skills 
upgrading and career planning.

Career Map
Career progression
pathways

Competency Framework
List of skills and competencies 
with descriptors

List of Training Programmes
Acquirement of the skills and 
competencies

List of Jobs
Job description and key 
activities in Skills Maps

With the CCF, employers will be 
I[[]ZML�WN�[SQTTML��XZWߨKQMV\�IVL�
knowledgeable asatizah, to carry out 
their roles/functions.
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As religious leaders in a 
multi-cultural and diverse society, our asatizah are 

well-regarded in proactively engaging with 
emerging issues of the modern world and connecting with 
other communities, to build a cohesive Singapore society.

As professionals, our asatizah are advocates of 
lifelong learning, acquiring knowledge and skills in 

guiding the Singapore Muslims to respond
to contemporary challenges.

As role models, our asatizah are rooted to 
Islamic traditions, resilient, adaptable, compassionate, 

driven and committed to the betterment 
of the Singapore society.

Committee on Future Asatizah’s (COFA’s) 
vision of Future Asatizah is as follows
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The Religious Sector comprises various types of organisations 
WߧMZQVO�LQ^MZ[M�\aXM[�WN�RWJ�ZWTM[�

������9LMLYZ�[V�HZH[PaHO�^P[O�YLSPNPV\Z�X\HSPњJH[PVUZ�[OH[�X\HSPM`�[OLT�MVY�;PLY���\UKLY�[OL�(9:��
+H[H�MYVT�[OL�(ZH[PaHO�4HUWV^LY�7SHUUPUN�:[\K`���� ��

Religious Sector Employment

Total 1,600
professionals*

58%
Full-Time 

Employment
Part-Time/Freelance
Employment

42%

<PM�ZMTQOQW][�[MK\WZ�QV�;QVOIXWZM�KWUXZQ[M[�W^MZ�������I[I\QbIP�QV�LQ^MZ[M�
ZWTM[�[]KP�I[�\MIKPMZ[�ML]KI\WZ[�I\�UILZI[IP�IVL�XZQ^I\M�ML]KI\QWVIT�
QV[\Q\]\QWV[��ZMTQOQW][�WߪKMZ[�QV�UW[Y]M[�IVL�XWTQKa�WߪKMZ[�ILUQVQ[\ZI\WZ[�I\�
QV[\Q\]\QWV[�TQSM�5]Q[��I[�_MTT�I[�SILQ[��UMLQI\WZ[�I\�QV[\Q\]\QWV[�TQSM�:MOQ[\Za�
WN�5][TQU�5IZZQIOM[�IVL�;aIZQIP�+W]Z\�

Asatizah play a critical role in the socio-religious life of Singapore Muslims 
IVL�VI\QWV�J]QTLQVO�QV�OMVMZIT��)[�;QVOIXWZM�XZWOZM[[M[�IVL�W]Z�[WKQM\a�
UI\]ZM[��I[I\QbIP�VMML�\W�JM�MY]QXXML�_Q\P�[]ߪKQMV\�SVW_TMLOM�IVL�
[SQTT[��[W�\PI\�\PMa�KIV�KWV\QV]M�\W�JM�ZMTM^IV\�IVL�MߧMK\Q^M�QV�PMTXQVO�\PM�
KWUU]VQ\a�\W�ILLZM[[�N]\]ZM�KWUXTM`�[WKQIT�Q[[]M[�



*Malay/Muslim organisations (MMOs).
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Organisation Type 
(Full-Time)

Job Roles

Key roles of asatizah are as follows:

Educator )[I\QbIP�_PW�IZM�\MIKPQVO�ZMTQOQW][�[]JRMK\[�QV�N]TT�\QUM�UILZI[IP[��
Islamic Education Centres and Providers (IECP), part-time Islamic 

education for teens, youth and adults, including freelancers, International 

Baccalaureate (IB) Specialist teachers. 

Asatizah who perform administrative religious functions in Muis, Registry 

of Muslim Marriages (ROMM), Syariah Court (SYC), mosques (e.g. Youth 

,M^MTWXUMV\�7ߪKMZ[��5W[Y]M�:MTQOQW][�7ߪKMZ[�IVL�;WKQIT�,M^MTWXUMV\�
��\KMZ[���UILZI[IP[��M�O��XZQVKQXIT[��KW]V[MTTWZ[��PMIL[�WN�LMXIZ\UMVߪ7
and IECPs (e.g. IECP Centre Managers) and the pre-university centre.

)KILMUQK[��ZM[MIZKPMZ[��K]ZZQK]T]U�LM^MTWXMZ[�WV�ZMTQOQW][�[]JRMK\[�IVL�
prison counsellors.

Administrator

Specialist

All Roles in 

Religious Sector

63%

31%

5%

1%

Educator

 Administrator

Others

Specialist

All Key Roles in 

Religious Sector

42%

30%

20%

8%

Mosque

MMO*/IECP

Madrasah

Govt Agency

The Religious Sector comprises various types of organisations 

WߧMZQVO�LQ^MZ[M�\aXM[�WN�RWJ�ZWTM[�
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<PM�++.�[MZ^M[�I[�I�KWUUWV�ZMNMZMVKM�NWZ�[SQTT[�IVL�KWUXM\MVKQM[�\W�XZWߨTM�_WZSXTIKM�KWUXM\MVKQM[�IVL�KWLQNa�
skills for the purposes of education and training, career planning, lifelong learning and human capital development.
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New Entrants Experienced Professionals

Training Programmes

=[M�\PM�++.�\Wߨ�VL�W]\�IJW]\�KIZMMZ[�QV�\PM�
Religious Sector

UNDERSTAND the career pathways 
associated with a particular 
occupation in the sector

IDENTIFY relevant training programmes

PLAN for vertical career 
progression within the track that 
you are currently in, or for lateral 

career moves across the tracks

IDENTIFY skills gaps that 
you are lacking in your
K]ZZMV\�WZ�VM`\�RWJ�ZWTM

Programmes that equip new entrants with 
[SQTT[�IVL�SVW_TMLOM�NWZ�[XMKQߨK�WKK]XI\QWV[�QV�

the sector at their respective entry levels

Lifelong learning 
for skills 
deepening to 
meet existing and 
emerging demands 
of the sector

Embark on your 
career in the 
Religious Sector

Programmes for experienced employees or 
QVLQ^QL]IT[�\W�JZWILMV�WZ�LMMXMV�[XMKQߨK�[SQTT[�

and knowledge for various occupations 
in the sector

UNDERSTAND the skills and 
KWUXM\MVKQM[�ZMY]QZML�NWZ�\PM�RWJ�
role and identify relevant training 
programmes to help you become a 
Y]ITQߨML�XMZ[WVVMT

=[M�\PM�++.�NWZ�\PM�:MTQOQW][�;MK\WZ�\Wߨ�VL�W]\�PW_�
to chart your career

How can asatizah use the CCF?
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<PM�++.�[MZ^M[�I[�I�KWUUWV�ZMNMZMVKM�NWZ�[SQTT[�IVL�KWUXM\MVKQM[�\W�XZWߨTM�_WZSXTIKM�KWUXM\MVKQM[�IVL�KWLQNa�
skills for the purposes of education and training, career planning, lifelong learning and human capital development.
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How can employers use the CCF?

IDENTIFY emerging skills and build 
future-ready workforce equipped 
with technical capabilities

STRENGTHEN organisational 
KIXIJQTQ\a�\W�LM^MTWX�[\Iߧ�NWZ�
improved performance

ENHANCE talent attraction, 
management and retention

CUSTOMISE competency 
framework as well as training 
roadmaps for the organisation

DEVELOP occupational/
RWJ�ZWTM�XZWߨTM[
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The Religious Sector Career Map has 5 Tracks:

Religious Policy & Development
Develop religious policies and ensure their smooth 
implementation across the religious sector.

Education
�]MZ�PWTQ[\QK�1[TIUQK�-L]KI\QWV��1-��I\�\PM�5ILZI[IP[�IVL�5W[Y]Mߧ7
to shape the future generation of the Singapore Muslim Community.

Mosque & Community Development
Manage mosques as the centre of religious life for the Muslim Community and provide socio-religious 
services to meet their needs and work with community partners to strengthen social cohesion.

Muslim Family Development
Provide religious guidance and support to forge strong Muslim families.

Religious Services (Halal, Zakat, Wakaf)
8WTQKa�UISQVO�IVL�ILUQVQ[\ZI\QWV�WN�bISI\��_ISIN��MVLW_UMV\���XQTOZQUIOM�IߧIQZ[��PITIT�KMZ\QߨKI\QWV�IVL�
MV[]ZQVO�ZMTQOQW][�[MZ^QKM[�IZM�XZW^QLML�\W�\PM�KWUU]VQ\a�QV�IV�MߪKQMV\�IVL�WZOIVQ[ML�UIVVMZ�

For details of the full Career Map refer to page 14.

+IZMMZ�<ZIKS[�QV�\PM�:MTQOQW][�;MK\WZ�+IZMMZ�5IX�ZMXZM[MV\�I�KWTTMK\QWV�WN�RWJ�ZWTM[�
_Q\P�[QUQTIZ�WJRMK\Q^M[�IVL�[SQTT[�ZMY]QZMUMV\�
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Overview of Skills 
& Competencies

Career & Competency Framework

Core Skills

Leadership Skills

Functional Skills

]ZPULZZ�4HUHNLTLU\(�࠮
�K\JH[PVU�HUK�*\YYPJ\S\T,�࠮
�Development࠮
`�3LHYUPUN�(ZZLZZTLU[�HUK�+LSP]LY࠮
�3LNHS࠮

�4HYRL[PUN��*VTT\UPJH[PVUZ�HUK�(^HYLULZZ࠮
]�9LSPNPV\Z�:[YH[LN`�+L]LSVWTLU࠮
�9LZLHYJO�HUK�+H[H�(UHS`[PJZ࠮
KLU[�9LSH[PVUZ�HUK�*SHZZYVVT\]:�࠮
�Management࠮

A Core Skill comprises employability/transferable skills and competencies. These are 
UVU�[LJOUPJHS�ZRPSSZ�[OH[�JVU[YPI\[L�[V�[OL�V]LYHSS�KL]LSVWTLU[�VM�JHYLLY�[YHQLJ[VYPLZ�
across various industries. 

A Leadership Skill comprises traits and skills required by managerial positions and 
higher which are imperative in the building, motivation and cohesion amongst teams of 
employees.

(�-\UJ[PVUHS�:RPSS�JVTWYPZLZ�VJJ\WH[PVU�QVI�ZWLJPÄJ�RUV^SLKNL��ZRPSSZ�HUK�HIPSP[PLZ�[OH[�H�
WLYZVU�ULLKZ�[V�OH]L�[V�WLYMVYT�[OL�]HYPV\Z�[HZRZ�YLX\PYLK�PU�OPZ�OLY�QVI�YVSL�

There are 10 Core Skills. (Page 96 - 97)

�9
�]YP.�࠮LZPSPLUJL
�3
�]�7LYZVUHS�+L]LSVWTLU࠮PMLSVUN�3LHYUPUN
�9LSPNPV\Z�=PY[\L࠮
]�9LZV\YJL�4HUHNLTLU࠮

�LHT^VYR;�࠮�*VSSHIVYH[PVU

`]NPSP)�࠮
VTT\UPJH[PVU*�࠮

�YP[PJHS*�࠮�(WWSPLK�;OPURPUN
`PNP[HS�3P[LYHJ+�࠮
�0
�`]SVIHS�4PUKZL[��+P]LYZP.�࠮UJS\ZPVU

There are 6 Leadership Skills. (Page 98 - 99)

]ZPULZZ�-PUHUJPHS�4HUHNLTLU\(�࠮
]THU�*HWP[HS�4HUHNLTLU\/�࠮
YWVZL�KYP]LU�3LHKLYZOPW\�7࠮

�9LSPNPV\Z�3LHKLYZOPW࠮

�YH[LN`�-VYT\SH[PVU]:�࠮�,_LJ\[PVU
Collaboration࠮
�YH[LNPJ�7HY[ULYZOPW]:�࠮

There are 46 Functional Skills under 8 Categories. (Page 100 - 147)

There are 3 types of skills in the CCF: 

+PɈLYLU[�[`WLZ�VM�ZRPSSZ�HUK�JVTWL[LUJPLZ�LUHISL�HZH[PaHO�[V�L_JLS�PU�[OLPY�QVI�YVSLZ�

95Career & Competency Framework 11
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Career Map for the
Religious Sector

Guide to reading the Career Map:
The Career Map is… The Career Map is not…
)�ZMXZM[MV\I\QWV�WN�XMZ\QVMV\�RWJ�ZWTM[�_Q\PQV�\PM�[MK\WZ�

A representation from an optical perspective of the career 
XZWOZM[[QWV�XI\P_Ia[�NWZ�MIKP�RWJ�ZWTM�

A representation of organisational structure or reporting lines.

Career & Competency Framework

<PM�+IZMMZ�5IX�ZMߩMK\[�I^IQTIJTM�KIZMMZ�WXXWZ\]VQ\QM[�NWZ�QVLQ^QL]IT[�QV�\PM�ZMTQOQW][�
sector in today’s organisational context, with an approximate 3 year timeframe.

;XMKQߨK�\W�QVLQ^QL]IT�WZOIVQ[I\QWV[��J]\�NWZ�JW\P�^IZaQVO�
institutes/organisations to customise according to their own 
context.

A Track represents a collection 
WN�RWJ�ZWTM[�_PQKP�PI^M�
[QUQTIZ�WJRMK\Q^M[�IVL�[SQTT[�
requirements. Some Tracks can 
have sub-tracks. Each Track and 
its sub-tracks have a distinct 
KWTW]Z�\W�LQߧMZMV\QI\M�\PMU�NZWU�
other Tracks.

Note:
• <PM�+IZMMZ�5IX�[MZ^M[�I[�I�ZMNMZMVKM�\W�ZMߩMK\�\PM�I^IQTIJTM�RWJ�ZWTM[�IVL�XW[[QJTM�KIZMMZ�XI\P_Ia[�QV�\PM�:MTQOQW][�;MK\WZ��

which may vary depending on current structure, operating environment, and skills requirement among other dynamic factors. The 
vertical and lateral career progression pathways would depend on individual performance, capability, experience, aspiration, as 
well as the needs of the organisations in the sector. 

• Director role also includes Assistant & Deputy Director.

Legend:
    Appointed Positions-These positions are by 
����IXXWQV\UMV\��I[�[XMKQߨML�QV�)LUQVQ[\ZI\QWV�WN�
    Muslim Law Act (AMLA).

A Job Role refers to a distinct portfolio of tasks and required 
skills and competencies in order to perform those tasks.

Details of each Job Role can be found in its Skills Map which 
KWV\IQV�\PM�RWJ�LM[KZQX\QWV��SMa�IK\Q^Q\QM[�IVL�N]VK\QWVIT�[SQTT[�
required.

A sub-track represents a 
KWTTMK\QWV�WN�RWJ�ZWTM[�_Q\PQV�
a singular Track which 
have vertical progression 
pathways represented by 
upward arrows.

Religious Policy & Development

Education Muslim Family Development

Policy Full Time Madrasah
Mosque 

Madrasah

Mosque & Community Development
Marriage 
Registry

Islamic 
Judiciary

Mufti

Deputy Mufti / Dean

Director

Manager

Head

Executive

Director

Head

Manager

Executive Teacher Teacher

Programme
Head

)[[Q[\IV\�07,���;]JRMK\�0MIL���
Senior Teacher

Centre 
Head

Head of 
Department

Specialist 
Teachers

Vice Principal / Assistant Vice 
Principal

Principal Executive
Director

Head

Manager

Executive

Director

Cluster GM

Mosque Executive Chairman

Head Islamic Learning

5W[Y]M�:MTQOQW][�7ߪKMZ

;MVQWZ�5W[Y]M�:MTQOQW][�7ߪKMZ

Resource Person, 

Mediator, Hakam, 

Naib Kadi

Senior President Registrar

President Deputy Registrar
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<PM�+IZMMZ�5IX�ZMߩMK\[�I^IQTIJTM�KIZMMZ�WXXWZ\]VQ\QM[�NWZ�QVLQ^QL]IT[�QV�\PM�ZMTQOQW][�
[MK\WZ�QV�\WLIaڞ[�WZOIVQ[I\QWVIT�KWV\M`\��_Q\P�IV�IXXZW`QUI\M���aMIZ�\QUMNZIUM�

14+IZMMZ���+WUXM\MVKa�.ZIUM_WZS

Religious Policy & Development

,QZMK\WZ

0MIL

5IVIOMZ

-`MK]\Q^M -`MK]\Q^M -`MK]\Q^M

5IVIOMZ 5IVIOMZ

0MIL 0MIL

)LUQV�
5IVIOMZ���
7XMZI\QWV[�
5IVIOMZ

8ZQVKQXIT

8ZQVKQXIT

-`MK]\Q^M�
8ZQVKQXIT

-`MK]\Q^M�
,QZMK\WZ

+MV\ZM�
0MIL

Programme 
0MIL

;]JRMK\
0MIL

>QKM�8ZQVKQXIT���
)[[Q[\IV\�>QKM�8ZQVKQXIT

)[[Q[\IV\�07,���
;]JRMK\�0MIL���
;MVQWZ�<MIKPMZ

0MIL�WN�
,MXIZ\UMV\

;XMKQITQ[\�
<MIKPMZ

)LUQV���
7XMZI\QWV[�
-`MK]\Q^M

<MIKPMZ <MIKPMZ <MIKPMZ

,QZMK\WZ

+T][\MZ�/MVMZIT�5IVIOMZ

5W[Y]M�-`MK]\Q^M�+PIQZUIV

8ZM[QLMV\ ,MX]\a
:MOQ[\ZIZ

:M[W]ZKM�8MZ[WV��
5MLQI\WZ��

0ISIU��6IQJ�3ILQ

,QZMK\WZ

0MIL

5IVIOMZ

-`MK]\Q^M

Religious 
Guidance

Content 
Development

Regulation & 
Enforcement

Training & 
Development

Muslim Assets 
& Services 

Policy

Full Time
Madrasah

Education Mosque & Community Development Muslim Family 
Development

Religious  
Services

(Halal, Zakat, Wakaf)

,QZMK\WZ ,QZMK\WZ ,QZMK\WZ

0MIL

5IVIOMZ

-`MK]\Q^M -`MK]\Q^M -`MK]\Q^M -`MK]\Q^M

5IVIOMZ 5IVIOMZ 5IVIOMZ

0MIL 0MIL 0MIL

,QZMK\WZ

0MIL

5IVIOMZ

-`MK]\Q^M

5IVIOMZ

-`MK]\Q^M

0MIL�WN�
,MXIZ\UMV\�
��5IVIOMZ

-`MK]\Q^M

0MIL�WN�
,MXIZ\UMV\�
��5IVIOMZ

-`MK]\Q^M

0MIL�
1[TIUQK�
4MIZVQVO

;MVQWZ�5W[Y]M�
:MTQOQW][�
KMZߪ7

Mosque 
:MTQOQW][�
KMZߪ7

;MVQWZ
8ZM[QLMV\ :MOQ[\ZIZ

Curriculum 
Development

Student 
Development

Education 
Policy & 
Planning

Tertiary 
Education

Mosque 
Madrasah Kindergarten

Mosque, SD & 
Engagement 

Policy

Mosque 
Operations

Community 
Outreach & 

Development

Pastoral
Care

Religious 
Learning

Islamic 
Judiciary

Marriage 
Registry

Mufti

Deputy Mufti / Dean

-`MK]\Q^M

5IVIOMZ

0MIL

,QZMK\WZ

Note:
• <PM�+IZMMZ�5IX�[MZ^M[�I[�I�ZMNMZMVKM�\W�ZMߩMK\�\PM�I^IQTIJTM�RWJ�ZWTM[�IVL�XW[[QJTM�KIZMMZ�XI\P_Ia[�QV�\PM�:MTQOQW][�;MK\WZ��_PQKP�UIa�^IZa�LMXMVLQVO�WV�K]ZZMV\�[\Z]K\]ZM��WXMZI\QVO�MV^QZWVUMV\��IVL�[SQTT[�ZMY]QZMUMV\�IUWVO�W\PMZ�LaVIUQK�NIK\WZ[��
<PM�^MZ\QKIT�IVL�TI\MZIT�KIZMMZ�XZWOZM[[QWV�XI\P_Ia[�_W]TL�LMXMVL�WV�QVLQ^QL]IT�XMZNWZUIVKM��KIXIJQTQ\a��M`XMZQMVKM��I[XQZI\QWV��I[�_MTT�I[�\PM�VMML[�WN�\PM�WZOIVQ[I\QWV[�QV�\PM�[MK\WZ�

• ,QZMK\WZ�ZWTM�IT[W�QVKT]LM[�)[[Q[\IV\���,MX]\a�,QZMK\WZ�
• 5W[Y]M��;WKQIT�,M^MTWXUMV\��;,����-VOIOMUMV\�8WTQKa�

Legend:
������(WWVPU[LK�7VZP[PVUZ�;OLZL�WVZP[PVUZ�HYL�I`�HWWVPU[TLU[��HZ�ZWLJPњLK�PU�
      Administration of Muslim Law Act (AMLA).

Career Map for Religious Sector
Career & Competency Framework

<PM�+IZMMZ�5IX�ZMߩMK\[�I^IQTIJTM�KIZMMZ�WXXWZ\]VQ\QM[�NWZ�QVLQ^QL]IT[�QV�\PM�ZMTQOQW][�
sector in today’s organisational context, with an approximate 3 year timeframe.
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Religious Policy & Development

Director

Head

Manager

-`MK]\Q^M -`MK]\Q^M -`MK]\Q^M

Manager Manager

Head Head

Director

Religious 
Guidance

Content 
Development

Regulation & 
Enforcement

Training & 
Development

Director Director Director

Head

Manager

-`MK]\Q^M -`MK]\Q^M -`MK]\Q^M -`MK]\Q^M

Manager Manager Manager

Head Head Head

Curriculum 
Development

Student 
Development

Education 
Policy & 
Planning

Legend:
������(WWVPU[LK�7VZP[PVUZ�;OLZL�WVZP[PVUZ�HYL�I`�HWWVPU[TLU[��HZ�ZWLJPњLK�PU�
      Administration of Muslim Law Act (AMLA).


